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REMARKS OF BENJAMIN L. HOOKS
EXECUTIVE· DIRECTOR OP THE NAACP
AT THE NAACP ECONOMIC FAIR SHARE MEETING
FRIDAY,
DECEMBER 10, 1981

I would like to take this opportunity to thank all of you
for taking time out of your busy schedules to be with us today.
Many of you come out today at great sacrifice financially and
personally.

We in the NAACP want you to know that we appreciate

your willingness to join us in our effort to find ways of breaking the economic seige in which black America finds

itself

today .
This meeting was called to elicit the views and to take
advantage of the collective wisdom of a cross-section of people
who are concerned about our people ' s future.

It is our hope

tha t when you leave .here today, we will have set into motion a
well thought - out, fine tuned, effective mechanism for dealing with
many of the economic problems which beset us.

I believe that social,

poli t ical and economic i s sues are inextricably tied together .
can stand for long without the other.

None

Each is vital to our

throwing off the tragic yoke of oppression which grips us today .
Today ' s climate is one which is tumultuous, savage and
hostile to black progress .

Some have even gone so far as to say

that if we are not careful, like the bald eagle we will soon ·
become an endangered species.

We have a national administration

that for twelve months now has pursued an agressively hostile
course with respect to black America .
We have a Congress which has followed in lock - step the
polemical absurdities and the narrowly focused rhetoric like
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rat following the Pied Piper in that famous fable in the
story.
We have a Supreme Court that is shifting its gears into
reverse on vital issues such as affirmative action at an alarming
rate.
Important, essential and far-reachin g legislation like the
Voting Rights Act is under attack from the White House, the
Senate Judiciary Committee, the Congress and in some instances,
the President.
The U.S. Department of Justice, for the first time in y ears,
has joined recalcitrant school districts by filing

~~~cu~

or

'' friend of the court" briefs on the side of school districts
eng aging in unlawful and immoral segregation.
Affirmative action programs such as the 8(a ) set-aside program for minority businesses are under assault.

Even the scope of

reporting required of federal contractors is under review by the
Reagan Administration.
High interest rates, uncontrolled inflation and economic
stagnation are driving small businesses out of business at a
rate not seen since the

~reat

Depression.

Just last week I was informed that the Off ice of Manag ement
and Budget directed the FCC to require far fewer broadcasters to
r e por t on t he racial composition of their states.

Obviously, this means

f ewer blacks in the broadcast industry.
I c o uld g o on with g r o tesque horror stories c oming out of th e
Rea g an Admi n istratio n, but I fe el that the po int is a lready made .
I t i s obv i o us, s o o b v i o us tha t e ven a blind ma n can s e e th a t t here
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has been a systematic effort by this Administration to turn
back the clock on the hard-won gains of.black Americans under
the guise of letting the so-called free enterprise system work.
Each of us here, both Democrat and Republican, can
appreciate the grav ity of our dilemma.

We realize that the

system has never worked for blacks , not because we are dumb ,
lazy or stupid, but because racism and discrimination has
been a permanent fixture on the landscape of America.
I want to make it incandescently clear that we do not
oppose Mr. Reagan or his p o licies out of any, partisan interest
on our part.
Howev er, the NAACP will continue to oppose the policies of
any administration -- Democrat or Republican -- which it believes
to be contrary to the best interests of black America.
of any national

adm~nistration

The policies

which acquiesces in an unemployment

level of 8.4 % for the total and almost 17 % for blacks will be
opposed by the NA.ACP .

Today unemployment in the black community

for black teenage males is officially over 51 %.

Our mission leaves

us no other choice but to speak and work in opposition to these
policies.

So I want to assure any Republican brothers and sisters

in the audience that the NAACP is still and shall remain non - partisan.
Black Americans have not i n the past gone to the federal
government for a handout.

We have just asked for a fair share,

like a host of other groups whose paths into the mainstream of
American life have been shortened and made less difficult by
g overnmental assistance .

So when the President tells us to

turn our attenti o n awa y fr o m g overnment to the private sector
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alone, out answer is "No " on the one hand and "Yes" on the
other.
"No," we in the NAACP will not cease to petition our
government to help lighten -- indeed -- remove the burden of
long neglect and deprivation. borne by black Americans because of
the historical consequences of race in this society .
But "Ves," we in the NAACP will strengthen and expand our
efforts to get American business conununity to broaden and enlarge
its notion of corporate social responsibility.
The NAACP has convened this conference to announce and
to structure its program "Operation Fair Share."

The main efforts

of Operation Fair Share are directed to opening up greater oppor tunities for blacks in the private sector.

We will act to encourage

the American business conununity to refashion its notion of what
makes for a good

co~porate

citizen.

We have invited you here to counsel with us on Operation
Fair share.

And it is my hope that many of you will choose to

become an active part of our National Council for a Fair Share,
an advisory group to be organized today .

Further, it is our hope

that many of you would go back home and work with our more than
38 state conferences, and more than 1,600 adult branches and 400
youth chapters on the local level.

Our units, as you know, are

comprised mostly of volunteers with varied levels of expertise
and interests.

We ask you to assist them as they work with local

companies and to advise us if you experience difficulty with any
branch or state conference, for this program on which we have
embarked has priority f or all units in 1982.
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We are clear about the role and the thrust of Operation
Fair Share.

While we are interested in the expansion of manufacturing

in the minority business community, we have no interest in doing
the job of the National Manufacturing Association.

Similarly,

while we are interested in improving the posture of black contractors
by increasing the dollar value of the jobs they handle, we have no
interest in doing the job of the National Association of Minority
Contractors.

And while we are interested in improving the posi-

tion of black businesses in general, we have no interest or intention of doing the job of the National Business League.
We will act to supplement, undergird and strengthen the
efforts of these other groups.

This has to be stated at the outset,

that we recognize that there may be differences between us on some
issues, since reasonable men can differ.

·~od

knows there is more than

enough to be done to occupy all of the energy and resource s black
America can bring to this task.
Through Operation Fair Share, the NAACP will seek to
accomplish the following objectives:
1.

An increase in the number of blacks serving on the
boards of directors of local and national companies.

•

2.

The establishment of effective minority vendor
procurement programs in local and national companies.

•

3.

A higher level of purchases and procurement of a
wider range of goods and services on the part of
companies with minority vendor procurement programs.
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•

4.

An increase in the number of blacks serving in the top
ranks of corporate management.

•

5.

The establishment of set-aside programs to benefit the
minority business community in the public and private
sector.

• 6.

Use the NAACP's college chapters to press their
schools to establish minority vendor procurement
programs, and vendor / contractor affirmative action
programs.

Achiev ement of these objectives will serve all of our
interests.
Take for example, our objective of increasing the numbers
of blacks serving in corporate board rooms .
already be on corporate boards.
serving on still more.

Some of you may

We want to see you and others
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Others of you have the necessary business experience and understanding to contribute very substantially to a corporate board.
We want to see you in the boardroom, and.will work to put you
there.
In that position you may have input into the hiring decisions
for upper management personnel.

It is likely that you will be in

a position to participate in determining:
• Which vendors will get cettain contracts.
• Which consultants will be hired.
• Which insurers wi ll write the varieties of
coverage required.
And, you may even participate in determining the
amount of charitable contributions to be made from
the corporation ' s funds , or from the funds of its private
foundations .
Some will say it is both naive and unfair to expect black
directors to give any special attention to issues of concern to
blacks.

To these persons , I say it is naive to believe that

blacks are selected to boards for any reason --generally --other
than their race.

This is not to say that these brothers and

sisters are not qualified .
is likely

What I am saying is that their race

to be an important factor in their selection.

Also, I obviously recognize that blac k directors may and
do have a racial component .
As a member of the Federal Communications Commission , I
always participated in the full range of policy decisions under taken by the Commission.

But I knew that an important part of

the final judgment of Ben Hooks' effectiveness as a Commi-
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sioner,would rest on whether I impacted on the hiring policies
of our licenses.

And, whether I could foster and promote poli-

cies which put broadcast licenses in the.hands of minorities.
Another objective of Operation Fair Share include encouraging companies to acopt minority vendor procurement program .

We

will also seek to increase the spending level of programs already
in place in the private sector.
As a result more money is expected to flow into the black
community.

Needed additional jobs will thus be generated.

Capital

accumulation required for business expansion and investments in
new business ventures will also occur.
The National Minority Suppliers and Development Council
reports that more than 2000 companies now have a systematic
minority procurement program.

In the Council ' s first year in

1972, 200 participating major corporations reported doing $86
million worth of business.

Six thousand minority firms having

10,000 employees participated in the program at that time.

In

1980, 1400 corporations or 70 percent of the participating companies reported doing $3 , 704 billion in business with 16 , 000
minority firms which employed 130,000 persons.
While the reported growth of this program appears to be
dramatic on the surface, far too many compan ies are not yet firmly
and sincerely committed to its success.

Procurement dollar levels

will increase geometrically whe n promotions and salary increases of
corporate purchasing officers are tied to their attainment.

By

following the formula GM increased its purchases from $20 million
in 1975 to $100 million in 1977.
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Increasing the numbers of blacks in the upper ranks of
management is another objective of this program.

I was shocked

to learn from my staff that there are five or less black VicePresidents in the more than 170 electric utility companies in
America.

As best as we can determine, three of these persons are

in one company.
The great difficulty of acting in this area is that of getting
accurate information regarding the positions of blacks in companies.
Earlier efforts to win jobs for blacks in the 60s by the
use of or threat of withdrawal of black patronage focused on
opening up entry level jobs.

These efforts included Operations

Breadbasket in Chicago and the selective patronage campaign undertaken by black religious leadership in Philadelphia, headed by
Leon Sullivan and others.
In the 60's it was appropriate to go

~fter

clerical jobs,

bank teller positions, secretarial slots and delivery/salesmen jobs.
Today it is appropriate for us to go after jobs in executive suites .
One objective of the greatest importance is that of putting
in place in the public sector set- aside programs , to air minority
business employment.
In the Fullilove case this approach was deemed by the Supreme
Court to be constitutionally permissible.

Relying on a line of

legal authority which included the Weber case , Justice Burger
stated that narrowly- drawn, race - conscious programs, such as
set-asides for minority businesses , are permissible to correct
the effects of past discrimination.
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The City of Seattle recently enacted set-aside legislation.
Charlotte, North Carolina, also enacted a set-aside ordinance.
And this kind of legislation is under review in Dade County,
Florida.
Among the States, Minnesota has a set-aside statute, as
does Ohio, and set-aside bills have been introduced in a number
of states.

Senator Bowen, the sponsor of the Ohio statute, later

will speak to us on the importance of our making a special effort
to enact set-aside legislation.
Operation Fair Share's final objective is to use the NAACP
50 college chapters located across the nation to press for the
appointment or election of blacks to the colleges' Boards of Regents
or Boards of Governors.

We are also asking our chapters to petition

the administrations at their schools to adopt minority vendor
programs as a top priority.

We are particularly interested in

seeing that black contractors participate as prime or subcontractors
in the enormous construction projects that seem always to be underway on campuses across the country.

We will also press to ensure the

hiring of black tradesmen and laborers on these jobs.
Black students activism on the campuses of colleges a nd
universities pote n tially can produce great benefits for our community.

The total annual budget of America's colleges and uni-

versities is upwards of $50 billion.

The announced budget of

the University of Michigan , for example, for fiscal 1982 is
over $272 million.

I am convinced that our young people will

welcome this important leadership opportunity.
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These are our objectives which we propose to implement .

We

invite you to comment on them later today.
How do we intent to implement Operation Fair Share?

Great

reliance will be placed on our 1800 branch units located in
practically eve ry state of the Union and in all major cities.
Our youth branches and our 50 college units are also to be i n volved .
Initially, Operation Fair Share will be introduced in
branches in the 50 cities that have the largest black population.
Each of these units has or is expected to have an Economic
Development Committee that, in effect, is goi ng to be the local
Operation Fair Share council.
Local Operation Fair Share units have as their principal
mission :

(1) to see that blacks are put onto the boards of directors

of local and regional corporations ;

(2) to press local companies t9

adopt minority procure~ent policies and programs;

(3) to press for

the employment or promotion of blacks into the ranks of corporate
upper management .
We invite those of you here to participate in your local
branch's Operation Fair Share .

It is not necessary for you to be

out front on these is sues to be effective .

Many of you occupy

sensitive positions which prevent you from doing that.
can make a contribution.

The local Operation Fair Share Councils

are to have very specific duties:
local businesses .

But you

(1) They must gather facts on

They have to find out if blacks already are

on boards of some concerns; whether and to what extent blacks
secure upper management slots; and , of course , whether the
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companies selected have minority vendor procurement programs .
(2) Visitation committees have to be set up to approach and
negotiate with selected companies.

(3) And agreements reached

have to be monitored.
Again , we want your support but you don ' t have to be out
front .

Just be there when we · need you , and to pick up the fruit

when we shake the tree.
Later this afternoon , I will have more to say about the
National Fair Share Council.

But now I want to conclude these

remarks by welcoming you and extending our appreciation for your
coming.

